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How Just Eat uses tooling to 
deploy Go microservices in 

minutes



JET Connect Going
Further

Scaling Up ResultsDemo



JET Connect



 Whatʼs JET Connect?
● Founded in 2013 as an integration platform.

● Unified order and menu processing. 

● Partners are able to use one unified system.



POS
Point of Sale)



Just Eat 🧡 Go



100 Microservices



100 Microservices



JET Connect



Scaling Up







McDonald’s

Dominos

KFC

Subway

Monolith



Problem Areas

● Maintenance

● Updates

● No E2E testing

● Needed a way to easily 
create & update services. 



Switching To Go
● Needed something that scaled.

● So we switched to Go.

● But needed to come up with a 
plan and prerequisites for a tool.



Prerequisites
● Generate and update a 

service in seconds.

● Define HTTP APIs with 
industry standard docs.

● Subscribe to events with as 
little code as possible.

● Abstract as much of the infra 
as possible.

● All CI/CD auto generated so 
rolling out was easy.

● All changes to main deployed 
to production, safely E2E.

● Developers can run services 
locally with ease.

● Patterns that are used 
frequently abstracted.





Demo



Just Eat Pizza Service

PizzaOrdered

Bob’s Pizzas

200 OKPizzaSucceeded

HTTP -> Order























Deployment



Pull Request



Capability Testing

Capability TestsPizzaOrdered Assert



Drift Detection



Rollout



Metrics



Recap
● Ran go-kit new

● Created one handler

● Attached it to a consumer

● And weʼve deployed a service with 
metrics, workflows and much more.





Going Further





Just Eat Pizza Service

PizzaDiscovered

Bob’s Pizzas

200 OKPizzaSucceeded

HTTP -> Order

Dynamo DB

S3



















Deploy…









Just Eat Pizza Service

PizzaDiscovered

Bob’s Pizzas

/order-notify
Ready to Deliver 

PizzaSucceeded

HTTP -> Order

Dynamo DB

S3

OrderReady

















Deploy…







Results



Go Kit helps us to
● Update our entire estate 150 

services) in one PR.

● Have naturally occurring SRE & 
updates over time.

● Create first class 
documentation without 
intervention

● Focus on business problems, 
not deployment.

● CI/CD updates and changes 
easily implemented.

● Helps us with patterns for file 
structure.

● Have extremely robust end to 
end testing.

● Scale to hundreds of millions of 
orders a month.



Thank you!
Questions?


